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Curriculum, teaching, 
achievement and 

inclusion

•Embed the school’s teaching and 
learning principles consistently 
across all classrooms

•Raise the quality and consistency of 
writing so more pupils make strong 
progress

•Implement a whole-school EAL 
programme to ensure inclusive 
teaching and strong progress

Behaviour, attitudes, 
inclusion and 
attendance

•Embed emotion coaching across the 
school to support pupils to manage 
emotions and behaviour

•Improve attendance for DA pupils 
through early intervention and 
strengthened family engagement

Personal development, 
inclusion and 

wellbeing

•Increase pupil participation in a wide 
range of personal development 
opportunities to build confidence, 
character, and cultural capital

Strategic Leadership and Capacity to Improve 


